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23 September 1955 


MEMORAr^BUM FCRs Birsctor oi CommunlcatlottS 
Subject 


; iJ&G of, Xc'ietype tb.e Preparation of 

.vleproducibie Ma.-it sr a 


25 X 1 A 


25 X 1 A 


25 X 1 A 


i . A'^ a pai-£ of CohU K^-crotarlat Management lmprovem<^^ ^ 
'Srograro, ii U my policy to visit or to Mavb I'oembars oi my Staf.C vlmt 
'■.ip'nr Aioucics -gctiomnn^ fnnctio’oa aiwilar to those of the Cable 
.'crotariat. 


E. 


Ao a part oi tM 3 progi’tvr.- 


on El Septari-iber visited 


SCi to Conimuni-caiioiss tsivl 


icords. 


llx* itvnciv and Mr. i-ltiw-ton oi tha Cff _ , 

,Do.oartmcrt of State, in disfcassioi^a coBccrmng typvag, pxooiwig aua re-- 
oa-'oducing yii'oble.nif 3 , Mr. WevvSra stated th.s.t the Departmexit baa rociuced 
■p.'l-r in ibis li’-'ld tr-.rr-aah tEe o/;? rS' tb'.5 .Ficxcowiaier s 

teletype tape geaevulcd aulomaiicaiiy m live daciphern.tmc procc |o for 

caMeaf trsiasKnttod in tha otis-tAne tape system, in vijijponss to|_^ 

|«ucry as to faryuat of caldc;;, Mr. i^lewtos re^sived tnai; -ne 

,Ds::vmrl;soe-xt Ivad moaifiei tboir iixtoxiial iorrsiavs to pr’jviac the 
dcpirea ia the issasd copy. To ensure accxmacy of tv*tnemxea am,, digits 
yjTid >m«aaal ivords were confirmed bo1;w.;eo parl^ of the message. 


3, You will ree,rU that in October 
y<-ni.r miorixml comjaexit a pvss--.; icu jn-tc .n i - e .pw«,i 
"'Xiice Oi Coxr,munication;i jrtociiy Comrui.ucatmsiS 
ifc,c i»tlUiJatlon of t>.ict7pc tape? ;; tr 
ji; r flc o r s,a dunx to 


eubmifiied for 
iltui: ilic- 
> cedar O'? to oormit 




4, pi ace the Di 
i:';’,',:vs;nce of 


s,.-u-w 


the n'3atce.r, j,f* -i-s* 


jCXXCk 

repr^‘ 

;tjuc iide- mivsierc 

id j. 

' / '.iA-Jr i 

iV 

, yr.u iits-te. 

yoizr 

CCa:;-" 

■liM th 

...ijfeibr . 

is -st- 

1 i 3 i V.' g 

wtiat 

spveaxis to 

., i 

vad'iiv 

ck y*y 

■t rriight not 

iver r: 

ovibw, 

1 y >u 

Chid that it 


J tViQ 

ini to 
5y>saible 
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•OtL.U 


t-v tBodSiy C'>s-amitts%lcyti.on« procadares so tl'-at the Signal Ceaier iuf , 
tsish the Ciibla Secretariat A telstyiJo tftpe coxicurreatly with copy, 

I Ijellavo that It would 1>3 posstHo to ntUir-e those taposi in Ficxowrlto^s 
in the Cable Secretariat/ estimated that it was his e^iperienco 
4h .t one utlUsma taetypo tapes and the Flesow^iiit machxivo was 

n,a=.ter. *» » rate a,ulvaJer.t t. th. eut.«t ol throe typi.lo 
preparing auch manually* If wc et-e euccesslal to a 

U l3 posBli^lc that tiw Cable 3<>--ct-xv\at co-dd reduce Cc Typli^ by 
-■ne-halC two-thirds, and thus effect sm, anaitat monetary saving oi as 

inach as $?,0*000.00 per year. 


25X1 A 

Cable Secretary 
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